
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

  

Consolidated Budget Budget* Actual YTD Projection

Revenue 2023 30-Jun-23 % 31-Dec-23 $ %

Revenue $48,724,630 $31,523,886 65% $44,373,817 $4,350,813 91.07%

Core Operating Expenses (25,423,600) (10,615,822) 42% (24,960,203) (463,397) 98.18%

Special Initiatives Expenses (2,372,300) (485,473) 20% (1,419,479) (952,821) 59.84%

Transfers from Reserves 10,719,370 126,925 1% 7,943,466 2,775,904 74.10%

Debt Proceeds 1,721,100 0 0% 28,300 1,692,800 1.64%

Capital Expenditures (19,911,500) (4,306,978) 22% (12,561,717) (7,349,783) 63.09%

Transfers to Reserves (12,913,600) (799,878) 6% (12,594,378) (319,222) 97.53%

Debt Principal (544,100) (375,592) 69% (548,776) 4,676 100.86%

Surplus/(Deficit) $0 $15,067,069 $261,031

*As amended by 2023-2027 Financial Plan Bylaw No. 1979-01

Projected Variance



 

 

 

 

  



 

 

 

 

 

 

 

 

  



 

 

 

 

 

   

 

 

 



 

 

 

Budget Actual Projection

2023* 30-Jun-23 31-Dec-23 $ %

Casino Revenue
1  $         326,000  $           89,960  $         359,842  $           33,842 110%

Fed Grant: Parks Canada
2             219,300                       -               210,143                (9,157) -4%

Small Community Grant
1             169,000                       -               159,000              (10,000) 94%

Traffic Fine Revenue Sharing
3             159,200                       -               163,000                 3,800 102%

Prov Grant: Climate Action
1             148,100                       -               148,100                       -   100%

Fed Grant: Community Safety & Wellbeing
2             124,000                       -               124,000                       -   100%

Heritage BC: 150 Time Immemorial
2               40,000                       -                         -                (40,000) 0%

Prov Grant: UBCM Poverty Reduction 

Planning & Action
2               42,500                 5,000               80,000               37,500 188%

Prov Grant: UBCM Community Emergency 

Preparedness Fund
2               45,000                       -                 19,000              (26,000) 42%

Prov Grant:  Other, Recovery                       -                      164                       -                         -   0%

Total Operating Grant  $      1,273,100  $           95,124  $      1,263,085  $          (10,015) 99%

*As amended by 2023-2027 Financial Plan Bylaw No. 1979-01

Operating Grant
Projected Variance

1
Provides funding for the City's budgeted transfers to reserves; Casino Revenue and the Small Community grant support 

infrastructure reserves, and the Climate Action reserve. 

2
Provides funding for the City's special initiatives; see the Community Planning service area for status updates on the Community 

Safety & Wellbeing initiative, the Heritage Strategy and the Regional Housing Affordability & Prosperity Project (poverty reduction 

grant). The UBCM's Community Emergency Preparedness Fund provides funding for Emergency Support Services (see Fire Rescue 

profile for update). 
3
Provides funding for the City's transportation-related operating budgets. 
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Budget* Actual Projection

2023 30-Jun-23 31-Dec-23 $ %

Growing Communities Fund
1  $      6,642,000  $      6,642,000  $      6,642,000  $                   -   0%

Federal Canada-Community Building Fund
2             765,000                       -               799,878               34,878 105%

Prov: Conditional grants, Capital
3 159,930               15,000 159,930 0 0%

Fed: Canada Community Building Fund
4          2,000,000                       -                 44,341         (1,955,659) 2%

Fed: Natural Infrastructure Fund
5             340,000                       -                         -              (340,000) 0%

Prov: UBCM (Local Government 

Development Approvals Program)
6             103,300               62,480             103,300                       -   100%

Infrastructure Canada Investing in Canada 

Infrastructure Program
7             511,000                       -                 54,750            (456,250)

Canada Community Revitalization Fund
8             115,300             115,300             115,300                       -   

WSPR (Q-Centre Arena Debt Subsidy)
9               75,100                       -                 75,100                       -   100%

Total Capital Grant $10,711,630 $6,834,780 $7,994,598 (2,717,032) 94%

*As amended by 2023-2027 Financial Plan Bylaw No. 1979-01

8
Provides partial funding for the Signage & Wayfinding works. 

9Debt was issued to the City to finance the Q-Centre arena (formerly Bear Mountain Arena). The City receives a debt subsidy from 

the West Shore Parks & Recreation Society to partially fund the debt servicing. 

Capital/Special Initiative Grant
Projected Variance

1
One-time Provincial grant funding that is transferred to reserves for a specific purpose. Expenditure of these funds has not yet 

been determined, and must be by December 31, 2023. 
2
Former Gas Tax; provides funding for the City's road infrastructure projects, and is transferred to reserves until spent on eligible 

infrastructure projects. 
3
Provides funding for various City's capital projects, including the Active Transportation Counter and the Digital Fire Training 

4
Provides partial funding for the City's Waterfront Stewardship Project (multi-use pathway). 

5
Provides partial funding for the Colwood Creek Park Plan implementation. 

6
Provides partial funding for the municipal business process software (Tempest) purchase and implementation. 

7
Provides partial funding for the Galloping Goose Bridge Overpass capital project. 
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