
Financial Plan 2024 – 2028 
 

 

 

 

 



 

 

 

  



 

 

 

 

 

 

 

 

 

Since time immemorial the Kwsepsum, Lekwungen, Scia’new, and T’Sou-ke nations of the 

Coast Salish area have stewarded and cared for the lands and waters that make up 

Colwood today. We are honoured to have the opportunity to deepen our understanding 

of this history and strengthen relationships with local indigenous partners. 

The City of Colwood is located on the south coast of Vancouver Island, in Beautiful British 

Columbia, Canada. Just 10km from BC's capital city of Victoria, Colwood is a fast growing, 

family-friendly seaside community of approximately 20,000 people that enjoy a rich 

heritage, a unique connection to nature and incredible potential. 

 

 

 

Prepared by the City of Colwood 

 Finance & Communications Departments 
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3,038,400 1,045,600 513,300 339,300 215,000
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Corporate Revenue (FOI Admin Fees) $3,300 $0 $3,300 $3,300 0.00% $0 $3,400 $3,500 

Business License Fees                              10,200                   18,972                   10,200                   10,200 0.00% 0                 10,200                 10,200 

Total Funding                              13,500                   18,972                   13,500                   13,500 0.00%                        -                 13,600                 13,700 

Core Expenses - Existing Service Levels

Administration1                            587,600                 594,977                 595,800                 600,400 0.77% 4,600               616,400               631,800 

Council2                            266,500                 273,918                 283,200                 286,000 0.99% 2,800               294,300               302,600 

Risk Management3                            265,500                 236,745                 272,300                 272,300 0.00% 0               278,200               284,100 

Grant in Aid & Fee for Service
4                            252,100                 261,700                 259,600                 259,600 0.00% 0               266,100               272,500 

Corporate Services5                            633,800                 573,936                 736,700                 739,800 0.42% 3,100               759,800               782,800 

Total Core Expenses                         2,005,500              1,941,276              2,147,600              2,158,100 0.49%              10,500            2,214,800            2,273,800 

Core Expenses - New Service Levels

(None identified)                                       -                            -                            -                            - 0.00%                        -                           -                           - 

Total Operating Expenses                         2,005,500              1,941,276              2,147,600              2,158,100 0.49%              10,500            2,214,800            2,273,800 

Taxation Required $1,992,000 $1,922,304 $2,134,100 $2,144,600 0.49% $10,500 $2,201,200 $2,260,100

BC Stats Colwood Population Est.                              21,604                   21,604                   22,256                   22,256                 22,847                 23,532 

Taxation per Resident $92.21 $88.98 $95.89 $96.36 $96.35 $96.04

Taxation Required - Increase (Decrease):

2024 Draft Budget/2023 Approved Budget 7.66% % Change $152,600 $ Change
Notes

3 - Draft 2024 Risk management budget may increase pending insurance renewal quote. 

2024 Draft Budget - 2023 Approved Budget

1 - Core operating budget for Administration includes funding for the administrative team and City memberships, as well as City Hall office budgets. 

2 - Core operating budget for Council includes stipends and training/professional development.

4 - The 2024 Grant in Aid budget is $46,000. The City participates in four fee for service/cost sharing arranagements and the 2024 budget is as follows:  Community Outreach & Prevention Program with 

the Pacific Centre Family Services Association ($190,000/yr); Crossing Guard support with the Sooke School District ($23,000/yr). The budget for the fee for service arranagement with the Greater Victoria 

Green Team is within the Parks, Trails & Recreation budget. The fee for service request with the West Shore Chamber of Commerce is within the City's Economic Development budget (Community 

Planning). 

5 - The 2022 Service Review endorsed increased resourcing to further support administration and maintenance of City records with the addition of a Records Coordinator in 2023. This was deferred to 

2024, and included in the core operating budget to support existing service levels.

2024

Draft

Budget

2024

% Change

2024

$ Change

2026 Draft 

Budget
Funding

2023 Approved Budget
2023 Projected 

Actual (Q3)

2024 Approved 

Budget

2025 Draft 

Budget
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Event Permit Revenue1 $0 $0 $0 $0 0.00% $0 $0 $0 

 Advertising Commissions (Bus Shelter/Bench)2                              15,000                   15,000                   15,000                     7,500 -50.00%               (7,500)                   7,500                   7,500 

Event Sponsorship1                                       -                            -                            -                            - 0.00%                        -                           -                           - 

Total Funding                              15,000                   15,000                   15,000                     7,500 -50.0%               (7,500)                   7,500                   7,500 

Core Expenses - Existing Service Levels

Communications
3                            272,300                 300,436                 280,200                 285,400 1.86%                5,200               293,100               301,600 

Marketing/Public Relations
4                              13,600                   15,047                   13,700                   17,500 27.74%                3,800                 53,900                 54,900 

Total Core Expenses                            285,900                 315,483                 293,900                 302,900 3.06%                9,000               347,000               356,500 

Core Expenses - New Service Levels

Enhanced Marketing5                                       -                            -                            -                   25,000 0.00%              25,000                           -                           - 

Total Operating Expenses                            285,900                 315,483                 293,900                 327,900 11.57%              34,000               347,000               356,500 

Taxation Required $270,900 $300,483 $278,900 $320,400 14.88% $41,500 $339,500 $349,000

BC Stats Colwood Population Est.                              21,604                   21,604                   22,256                   22,256                 22,847                 23,532 

Taxation per Resident $12.54 $13.91 $12.53 $14.40 $14.86 $14.83

Taxation Required - Increase (Decrease):

2024 Draft Budget/2023 Approved Budget 18.27% % Change $49,500 $ Change

Notes

1 - Restated Event-related funding to newly defined service area: Events, Arts & Culture

2 - Includes commissions earned through advertising agreements. 

4 - The 2023 'Marketing/PR' operating budget was combined with events; the events-related operating budget have been restated to a newly defined service area: Events, Arts & Culture. 

2024

$ Change

2025 Draft 

Budget

2026 Draft 

Budget

3 - In 2023 the City transitioned to an updated compensation plan in alignment with the City's 50th percentile compensation philosophy. The 2024 draft budget has been updated to reflect this change.

5 - The 2021-2025 Financial Plan included a three-year special initiative 'Colwood Marketing Campaign' to support enhanced marketing, promotional and placemaking activities. The draft 2024-2028 

Financial Plan proposes phasing-in sustainable resourcing (taxation) to support enhanced marketing efforts. 

2024 Draft Budget - 2023 Approved Budget

2024 Approved 

Budget

2024

Draft

Budget

2024

% Change
Funding

2023 Approved Budget
2023 Projected 

Actual (Q3)
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Event Permit Revenue
1 $3,800 $8,100 $3,900 $12,000 207.69% $8,100 $12,000 $14,700 

Event Sponsorship
1                           29,300                   25,335                   29,400                   54,400 85.03%              25,000                 54,500                 54,600 

Total Funding                           33,100                   33,435                   33,300                   66,400 99.4%              33,100                 66,500                 69,300 

Core Expenses - Existing Service Levels

Events
2                         140,700                 151,756                 143,600                 163,900 14.14%              20,300               168,600               173,500 

Arts/Culture
3                           20,200                   10,200                   35,800                   15,500 -56.70%             (20,300)                 31,400                 32,000 

Total Core Expenses                         160,900                 161,956                 179,400                 179,400 0.00%                        -               200,000               205,500 

Core Expenses - New Service Levels

Enhanced Events (seasonal light-up)
4                                    -                 (24,076)                            -                   30,000 0.00%              30,000                 30,800                 31,600 

Arts & Culture Service Agreement Request
 5                                    -                            -                            -                   21,600 0.00%              21,600                           -                           - 

Total Operating Expenses                         160,900                 161,956                 179,400                 231,000 28.76%              51,600               230,800               237,100 

Taxation Required $127,800 $128,521 $146,100 $164,600 12.66% $18,500 $164,300 $167,800

BC Stats Colwood Population Est.                           21,604                   21,604                   22,256                   22,256                 22,847                 23,532 

Taxation per Resident $5.92 $5.95 $6.56 $7.40 $7.19 $7.13

Taxation Required - Increase (Decrease):

2024 Draft Budget/2023 Approved Budget 28.79% % Change $36,800 $ Change

Notes

1 - Event-related funding previously included within 'Communications & Engagement' service area. 

2026 Draft 

Budget

2024

$ Change

2024

Draft

Budget

2024

% Change
Funding

2023 Approved Budget
2023 Projected 

Actual (Q3)

2024 Approved 

Budget

2024 Draft Budget - 2023 Approved Budget

2 - Includes restated budgets from Communications (Events) and Public Works (City Events/Programs). The increased 2024 operating budget to support City events is offset by anticipated increased 

event sponsorships. 

2025 Draft 

Budget

3 - Includes funding for Placemaking Grants and the introduction of a Heritage grant program in 2025. Budgets restated from Community Planning (Culture & Heritage) to the Events, Arts & Culture 

service area. 

4 - The 2021-2025 Financial Plan included a three-year special initiative 'Colwood Marketing Campaign' to support enhanced marketing, promotional and placemaking activities. Expenditures included 

enhanced holiday lighting installations in local parks. The 2024 draft budget proposes increasing the core operating budget to support enhanced seasonal lighting annually. 

5 - The Arts & Culture Colwood Society has submitted a fee for service request and on Dec. 7, 2023 Council resolved that the Arts and Culture Colwood Society Fee for Service be approved at $20,000.   

The budget to support this request has been incorporated into the draft 2024 budget, at approximately $1.00 per resident for 2024. 



 

 

 

General
1 $1,023,000 $1,022,006 $1,043,500  $          1,149,400 10.15% $105,900 $1,204,800 $1,247,200

Total Core Expenses                      1,023,000              1,022,006              1,043,500              1,149,400 10.15%            105,900            1,204,800            1,247,200 

Core Expenses - New Service Levels

None identified                                    -                            -                            -                            -                      -                        -                           -                           - 

Total Operating Expenses                      1,023,000              1,022,006              1,043,500              1,149,400 10.15%            105,900            1,204,800            1,247,200 

Taxation Required $1,023,000 $1,022,006 $1,043,500 $1,149,400 10.15% $105,900 $1,204,800 $1,247,200

BC Stats Colwood Population Est.                           21,604                   21,604                   22,256                   22,256                 22,847                 23,532 

Taxation per Resident $47.35 $47.31 $46.89 $51.64 $52.73 $53.00

Taxation Required - Increase (Decrease):

2024 Draft Budget/2023 Approved Budget 12.36% % Change $126,400 $ Change

Notes

Core Expenses - Existing Service Levels

2023 Approved Budget
2023 Projected 

Actual (Q3)

2024 Approved 

Budget

2024

Draft

Budget

2024

% Change

2024

$ Change

2025 Draft 

Budget

2026 Draft 

Budget

2024 Draft Budget - 2023 Approved Budget

1 - The Library operating budget includes the annual GVPL requisition, as well as annual contributions to fund the JDF library branch. The 2024 draft GVPL budget requires a 5.99% municipal requisition 

increase; the requisition is based on 50% population and 50% assessment for the 10 participating municipalities (Colwood's proportionate share is 5.3%, and Colwood's GVPL requisition has increased 

$113,000 over 2023).
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General
1 $447,800 $480,451 $460,400  $             500,500 8.71% $40,100 $514,200 $532,700

Total Core Expenses                            447,800                 480,451                 460,400                 500,500 8.71%              40,100               514,200               532,700 

Core Expenses - New Service Levels

None identified                                       -                            -                            -                            -                      -                        -                           -                           - 

Total Operating Expenses                            447,800                 480,451                 460,400                 500,500 8.71%              40,100               514,200               532,700 

Taxation Required $447,800 $480,451 $460,400 $500,500 8.71% $40,100 $514,200 $532,700

BC Stats Colwood Population Est.                              21,604                   21,604                   22,256                   22,256                 22,847                 23,532 

Taxation per Resident $20.73 $22.24 $20.69 $22.49 $22.51 $22.64

Taxation Required - Increase (Decrease):

2024 Draft Budget/2023 Approved Budget 11.77% % Change $52,700 $ Change

Notes

Core Expenses - Existing Service Levels

2024

% Change

2024

$ Change

2025 Draft 

Budget

2024 Draft Budget - 2023 Approved Budget

1 - In 2023 the City transitioned to an updated compensation plan in alignment with the City's 50th percentile compensation philosophy. The 2024 draft budget has been updated to reflect these changes. 

Approximately 30% of the HR operating budget supports the City's Occupational Health & Safety function.

2024

Draft

Budget

2026 Draft 

Budget
2023 Approved Budget

2023 Projected 

Actual (Q3)

2024 Approved 

Budget



 

 

 

  



 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 



 

 

 

 

 



 

 

 

 

 

 

 



 

 

 

 

 

 

 

School Tax Admin Fee $9,400 $11,985 $9,500 $12,000 26.32% $2,500 $12,100 $12,200 

Tax Certificate Fees                           34,200                   25,719                   34,900                   34,900 0.00% 0                 35,600                 36,300 

Other Revenue
1                             1,300                   24,295                     1,300                     1,300 0.00%                        -                   1,400                   1,400 

Total Funding                           44,900                   61,999                   45,700                   48,200 5.47%                2,500                 49,100                 49,900 

Core Expenses - Existing Service Levels

General2                         984,800              1,023,503              1,068,200              1,123,900 5.21%              55,700            1,182,000            1,217,500 

Total Core Expenses                         984,800              1,023,503              1,068,200              1,123,900 5.21%              55,700            1,182,000            1,217,500 

Core Expenses - New Service Levels

None identified                                    -                            -                            -                            - 0.00%                        -                           -                           - 

Total Operating Expenses                         984,800              1,023,503              1,068,200              1,123,900 5.21%              55,700            1,182,000            1,217,500 

Taxation Required $939,900 $961,504 $1,022,500 $1,075,700 5.20% $53,200 $1,132,900 $1,167,600

BC Stats Colwood Population Est.                           21,604                   21,604                   22,256                   22,256                 22,847                 23,532 

Taxation per Resident $43.51 $44.51 $45.94 $48.33 $49.59 $49.62

Taxation Required - Increase (Decrease):

2024 Draft Budget/2023 Approved Budget 14.45% % Change $135,800 $ Change

Notes

1 - Includes Property Tax Info request admin fees and interest on overdue accounts receivable. Freedom of Information (FOI) Admin Fees previously included have been reclassified to the 

'Administration & Corporate Services' service area. 

2024 Draft Budget - 2023 Approved Budget

Funding

2 -The budget was updated to reflect professional services contract commitments. Lastly, in 2023 the City transitioned to an updated compensation plan in alignment with the City's 50th percentile 

compensation philosophy. The 2024 draft budget has been updated to reflect these changes. 

2023 Approved Budget
2023 Projected 

Actual (Q3)

2024 Approved 

Budget

2025 Draft 

Budget

2024

Draft

Budget

2024

$ Change

2024

% Change

2026 Draft 

Budget



 

 

 



 

 

 

 

 

 

 

 

 



 

 

 

 

 

 



 

 

 

General1 $644,700 $677,167 $661,500  $             693,800 4.88% $32,300 $731,800 $756,200

Total Core Expenses                         644,700                 677,167                 661,500                 693,800 4.88%              32,300               731,800               756,200 

Core Expenses - New Service Levels

None identified                                    -                            -                            -                            -                      -                        -                           -                           - 

Total Operating Expenses                         644,700                 677,167                 661,500                 693,800 4.88%              32,300               731,800               756,200 

Taxation Required $644,700 $677,167 $661,500 $693,800 4.88% $32,300 $731,800 $756,200

BC Stats Colwood Population Est.                           21,604                   21,604                   22,256                   22,256                 22,847                 23,532 

Taxation per Resident $29.84 $31.34 $29.72 $31.17 $32.03 $32.13

Taxation Required - Increase (Decrease):

2024 Draft Budget/2023 Approved Budget 7.62% % Change $49,100 $ Change

Notes

2024

$ Change

2024 Draft Budget - 2023 Approved Budget

Core Expenses - Existing Service Levels

2023 Approved Budget
2023 Projected 

Actual (Q3)

2024

% Change

1 - The draft 2024 IT operating budget has been updated to reflect cost escalation related to software licensing agreements, as well as the increase in the number of licensed users. 

2024 Approved 

Budget

2026 Draft 

Budget

2025 Draft 

Budget

2024

Draft

Budget
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Allocation from Building & Bylaw1  $                     137,600  $             179,600  $             191,400  $             252,800 32.08%  $          61,400  $           232,800  $           195,700 

Total Funding After Internal Allocations                         137,600                 179,600                 191,400                 252,800 32.08%              61,400               163,500               195,700 

Core Expenses - Existing Service Levels

General                         306,500                 312,729                 316,930                 325,000 2.55% 8,070               375,900               387,700 

Total Core Expenses                         306,500                 312,729                 316,930                 325,000 2.55%                8,070               375,900               387,700 

Core Expenses - New Service Levels

Asset Management Software Maintenance 2                                    -                            -                            -                   40,000 0.00%              40,000                           -                           - 

Total Operating Expenses                         306,500                 312,729                 316,930                 365,000 15.17%              48,070               375,900               387,700 

Taxation Required $168,900 $133,129 $125,530 $112,200 -10.62% ($13,330) $212,400 $192,000

BC Stats Colwood Population Est.                           21,604                   21,604                   22,256                   22,256                 22,847                 23,532 

Taxation per Resident $7.82 $6.16 $5.64 $5.04 $9.30 $8.16

Taxation Required - Increase (Decrease):

2024 Draft Budget/2023 Approved Budget -33.57% % Change ($56,700) $ Change

Notes

2026 Draft 

Budget

2023 Projected 

Actual (Q3)
Funding

2023 Approved Budget
2024 Approved 

Budget

2024

Draft

Budget

2024 Draft Budget - 2023 Approved Budget

1 - Operating budgets include an internal reallocation of building permit revenues to service areas that support building and development-related activity. The allocation is calculation based on an 

astimate of the approximate time contributed from each of these service areas to the building permit service (Development Services - 15%, GIS - 10%, Engineering - 10%). 

2024

% Change

2024

$ Change

2025 Draft 

Budget

2 - The 2023 service review prioritzed the procurement of asset management software; this has been acquired and the 2024 operating budget has been updated to reflect the associated annual 

maintenance and licensing costs. 



 

 

 

 



 

 

 

 

 

 

 

 

 

 

 



 

 

 



 

 

 

 

 

 



 

 

 



 

 

 

 

Fire Administration & Suppression1 $2,445,600 $2,259,165 $2,676,900 $2,682,100 0.19% $5,200 $2,786,600 $2,977,300 

Fire Fleet & Equipment                         177,900                 156,293                 169,700                 179,700 5.89% 10,000               182,900               186,300 

Emergency Support Services
2                           95,600                 108,036                 118,600                 178,600 50.59% 60,000               183,300               188,400 

Total Core Expenses                      2,719,100              2,523,494              2,965,200              3,040,400 2.54%              75,200            3,152,800            3,352,000 

Core Expenses - New Service Levels

None identified                                    -                            -                            -                            - 0.00%                        -                           -                           - 

Total Operating Expenses                      2,719,100              2,523,494              2,965,200              3,040,400 2.54%              75,200            3,152,800            3,352,000 

Taxation Required $2,719,100 $2,523,494 $2,965,200 $3,040,400 2.54% $75,200 $3,152,800 $3,352,000

BC Stats Colwood Population Est.                           21,604                   21,604                   22,256                   22,256                 22,847                 23,532 

Taxation per Resident $125.86 $116.81 $133.23 $136.61 $138.00 $142.44

Taxation Required - Increase (Decrease):

2024 Draft Budget/2023 Approved Budget 11.82% % Change $321,300 $ Change

Notes

2024 Approved 

Budget

2024

Draft

Budget

2025 Draft 

Budget
2023 Approved Budget

2023 Projected 

Actual (Q3)

2 - The 2022 Service Review approved the creation of an Emergency Program Coordinator to support enhanced Emergency Support Services. This position was introduced mid-year 2023, with full-year 

tax implications in 2024; the budget has been increased to support a career firefighter in this function, which enables cross-functional support between Fire Rescue and ESS activities. 

2026 Draft 

Budget

2024 Draft Budget - 2023 Approved Budget

Core Expenses - Existing Service Levels

2024

% Change

2024

$ Change

1 - Fire Administration & Suppression core operating expenses include incremental funding in each of 2024 ($100,000) and 2026 ($107,700) and 2028 to support the hiring of one new career firefighter 

every other year, as endorsed during the 2023 Service Review. In 2023, the Labour Relations Board certified Colwood's career fire fighter's as members of the International Association of Fire Fighters 

(IAFF) local 5420. Collective bargaining is in progress.
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  Criminal Records Check/Other $15,600 $15,976 $15,900 $15,900 0.00% $0 $16,200 $16,500 

  Detachment Lease Revenue 1                           91,100                   44,500                   46,100                   46,100 0.00%                        -                 46,100                 46,100 

Total Funding                         106,700                   60,476                   62,000                   62,000 0.00% $0                 62,300                 62,600 

Core Expenses - Existing Service Levels

  Contracted Policing Services 2                      4,298,500              4,306,788              4,677,600              4,677,600 0.00% 0            5,008,400            4,780,900 

  Support Services & Building 3                      1,305,500              1,208,118              1,348,900              1,371,100 1.65% 22,200            1,408,000            1,446,900 
  Community Policing Program                             8,600                     8,600                     8,700                     8,700 0.00% 0                   8,900                   9,100 

  Total Core Expenses                      5,612,600              5,523,506              6,035,200              6,057,400 0.37% 22,200            6,425,300            6,798,300 

Core Expenses - New Service Levels

  Increased Police Strength 2                                    -                            -                            - 0.00% 0

  E-Comm Dispatch Centre 4                                    -                            -                            -                            - 0.00% 0               399,000               561,400 

  Detachment Expansion - increased operating 

costs 
3                                    -                            -                            -                            - 0.00% 0                           -                           - 

Total Operating Expenses                      5,612,600              5,523,506              6,035,200              6,057,400 0.37% 22,200            6,824,300            7,359,700 

Transfers To Reserves

  Police Building Reserve 5                         131,000                 131,000                 261,000                 261,000 0.00% 0               261,000               261,000 

Total Operating Expenses + Reserve Transfers                      5,743,600              5,654,506              6,296,200              6,318,400 0.35% 22,200            7,085,300            7,620,700 

Taxation Required $5,636,900 $5,594,030 $6,234,200 $6,256,400 0.36% 22,200 $7,023,000 $7,558,100

BC Stats Colwood Population Est.                           21,604                   21,604                   22,256                   22,256                 22,847                 23,532 

Taxation per Resident $260.92 $258.93 $280.11 $281.11 $307.39 $321.18

Taxation Required - Increase (Decrease):

2024 Draft Budget/2023 Approved Budget 10.99% % Change $619,500 $ Change
Notes

Funding

2023 Approved Budget
2023 Projected 

Actual (Q3)

2024 Approved 

Budget

2024

Draft

Budget

2024 Draft Budget - 2023 Approved Budget

2024

% Change

2024

$ Change

2025 Draft 

Budget

2026 Draft 

Budget

1 - The City's proportional share of lease revenue received for space utilized by Provincial RCMP membership at the detachment. 2023 Projected actual reflects full-year anticipated revenue. 

2 - The City is responsible for 90% of contracted RCMP policing costs, and the City's budget practice is to fund 85% of contracted policing costs (actual strength typically actualizes below authorized). 

2024 core Contracted Policing Services budget includes funding for 21.60 policing strength, and the 2024 - 2028 Financial Plan includes new funding for increased police strength of 1.0 annually. The 

planned police strength for 2024 is 22.6. This increase is included within the core expense budget to support existing service delivery. 

3 - The City's proportionate share of the detachment facility operating costs is approximately $117K; it is anticipated that the detachment expansion may result in increased operating costs and/or 

increased operating revenues. Estimates are currently unknown and are not included in the 2024 - 2028 Financial Plan. 

4 - The City has not received any further updated regarding the transition of funding for Policing dispatch costs (Ecomm 911). The last update indicated that municipalities will be responsible for 100% 

of police dispatch costs effective April, 1, 2025 and the City continues to seek further information from the Province on the timing of this transition.

5 - Transfers to reserve funds were updated with the 2024 - 2028 capital budget compilation. The 2024 - 2028 Financial Plan proposes that the transfer be increased to $261,000 in 2024 and 

maintained at that amount pending the Sustainable Infrastructure Plan Update. 
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Building Permit (BP) Fees 
1 $1,375,700 $1,795,627 $1,913,500 $2,528,000 32.11% $614,500 $2,327,900 $1,957,400 

Plumbing Permit Fees 2                         120,000                 120,811                 120,000                 244,100 103.42%            124,100               224,100               187,000 

Other Permit Fees                                    -                     5,134                            -                            - 0.00%                        -                           -                           - 
Dog Licence Fees                                    -                     1,482                            -                            - 0.00%                        -                           -                           - 

Municipal Ticketing Fines                             4,000                     9,645                     4,000                     4,000 0.00%                        -                   4,000                   4,000 

Building Admin Fee                           11,000                   25,182                   11,000                   11,000 0.00%                        -                 11,000                 11,000 

Total Funding                      1,510,700              1,957,881              2,048,500              2,787,100 36.06%            738,600            2,567,000            2,159,400 

BP Fee Allocation to Development Services (15%) (206,400) (269,300) (287,000)               (379,200) 32.13% (92,200) (349,200) (293,600)

BP Fee Allocation to GIS (10%) (137,600) (179,600) (191,400)               (252,800) 32.08% (61,400) (232,800) (195,700)

BP Fee Allocation to Engineering (10%)                       (137,600)               (179,600)               (191,400)               (252,800) 32.08%             (61,400)              (232,800)              (195,700)

Total Funding After Internal Allocations3                      1,029,100              1,329,381              1,378,700              1,902,300 37.98%            523,600            1,752,200            1,474,400 

Core Expenses - Existing Service Levels

Bylaw Enforcement 3                         318,000                 309,080                 327,800                 330,800 0.92%                3,000               341,200               351,200 

Animal Control 4                           69,200                   69,204                   70,900                   70,900 0.00%                        -                 90,000                 91,900 

Building Inspection                         558,100                 558,441                 574,800                 597,400 3.93%              22,600               628,900               647,400 

Total Core Expenses                         945,300                 936,725                 973,500                 999,100 2.63% $25,600            1,060,100            1,090,500 

Core Expenses - New Service Levels

None identified                                    -                            -                            -                            - 0.00%                        -                           -                           - 

Total Operating Expenses                         945,300                 936,725                 973,500                 999,100 2.63% $25,600            1,060,100            1,090,500 

Transfer to Reserves

Transfer to Reserves 
5 $450,000 0.00%            450,000 $300,000 

Taxation Required ($83,800) ($392,656) ($405,200) ($453,200) 11.85% ($48,000) ($392,100) ($383,900)

BC Stats Colwood Population Est.                           21,604                   21,604                   22,256                   22,256                 22,847                 23,532 

Taxation per Resident ($3.88) ($18.18) ($18.21) ($20.36) ($17.16) ($16.31)

Taxation Required - Increase (Decrease):

2024 Draft Budget/2023 Approved Budget -440.81% % Change ($369,400) $ Change

Notes

Funding

2023 Approved Budget
2023 Projected 

Actual (Q3)

4 - The City's animal control services are provided under contract with the Capital Regional District. 

3 - Operating budgets include an internal reallocation of building permit revenues to service areas that support building and development-related activity. The allocation is calculation based on an 

astimate of the approximate time contributed from each of these service areas to the building permit service (Development Services - 15%, GIS - 10%, Engineering - 10%). This allocation is under review

2024 Approved 

Budget

2024

Draft

Budget

2024

% Change

2024

$ Change

5 - The draft 2024 - 2028 Financial Plan anticipates a temporary increase in building permit user fees and, after accounting for related increased expenses, transfers to reserves have been temporily 

increased to avoid volitility with the City's taxation. (2023 actual transfers to reserves are pending year-end and will be updated). 

2025 Draft 

Budget

2 - Plumbing permit fees approximate  10% of new construction permit fees and have been budgeted based on 10% of new construction estimates. 

1 - Building Permit fees are forecast to average $1.58M over the next six years (primarily residential; budget estimates consider 630 average annual # residential units). Industrial/Commercial fees are 

included in this amount, and average $300K annually. The City is anticipating increases revenues in the near term, and the budget mitigates the volatility of this fee increase with a temporary transfer 

to reserves. 2024 permit activity 

2024 Draft Budget - 2023 Approved Budget

2026 Draft 

Budget
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Grant Revenue - Federal Parks Infrastr.1 $0 $0 $0 $0 0.00% $0 $0 $0 

Transfer from Reserve - Climate Action2                         108,100                   83,100                 111,600                 112,400 0.72%                   800               115,700                           - 

Total Funding                         108,100                   83,100                 111,600                 112,400 0.72%                   800               115,700                           - 

Core Expenses - Existing Service Levels

Community Planning
3                         456,300                 388,023                 470,000                 513,100 9.17%              43,100               572,000               588,700 

Economic Development
4                           16,300                   23,422                   16,700                   19,200 14.97%                2,500                 19,900                 19,900 

Library
5                                    -                            -                            -                            - 0.00%                        -                           -                           - 

Culture & Heritage6                                    -                            -                            -                            - 0.00%                        -                           -                           - 

Total Core Expenses                         472,600                 411,445                 486,700                 532,300 9.37%              45,600               591,900               608,600 

Core Expenses - New Service Levels

None identified                                    -                            -                            -                            - 0.00%                        -                           -                           - 

Total Operating Expenses                         472,600                 411,445                 486,700                 532,300 9.37%              91,200               591,900               608,600 

Taxation Required $364,500 $328,345 $375,100 $419,900 11.94% $90,400 $476,200 $608,600

BC Stats Colwood Population Est.                           21,604                   21,604                   22,256                   22,256                 22,847                 23,532 

Taxation per Resident $16.87 $15.20 $16.85 $18.87 $20.84 $25.86

Taxation Required - Increase (Decrease):

2024 Draft Budget/2023 Approved Budget 15.20% % Change $55,400 $ Change

Notes

2023 Approved Budget
2024

% Change

2024

$ Change

3 - Community Planning operating expenses include the budget for all staff positions as identified in the summary with the exception of the Parks Planner I, which is funded as a special initiative. 

Following the 2024 Service Review, the core operating budget for Community Planning was increased to reflect the mid-year hire of a new Administrative Assistant position funded by taxation. 

2024 Approved 

Budget

2024 Draft Budget - 2023 Approved Budget

1 - The City has entered into an agreement with Parks Canada to accept funding to support work related to the potential creation of a new Natural Urban Park. To support this work, the City has hired 

an Auxiliary full-time Parks Planner portion of this grant funds this position. The financial activity related to this work with Parks Canada is included as a special initiative, and is not within Community 

Planning's core operating budget.  

2 - Council previously approved allocating the Local Government Climate Action Program grant funding towards Climate Action initiatives, which includes funding for the City's Climate Action planner. 

The costs associated with the Climate Action Planner II are included with Community Planning's core operating costs. 

4 - The City maintains a membership with both the West Shore Chamber of Commerce ($12,000/year) and the Greater Victoria Chamber of Commerce ($1,200/year). The West Shore Chamber of 

Commerce has submitted a Fee for Service proposal of $16,000/year for consideration (reflected in the draft 2024 operating budget). 

5 - The City's 'Library' operating budget has been restated within the new 'Events, Arts & Culture' service area. The Library operating budget is a stand-alone operating budget. 

6 - The City's 'Culture & Heritage' budget has been restated within the new 'Events, Arts & Culture' service area operating budget.  

2025 Draft 

Budget

2026 Draft 

Budget

2023 Projected 

Actual (Q3)
Funding

2024

Draft

Budget
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Rezoning Fees $40,800 $25,000 $43,300 $74,400 71.82% $31,100 $40,000 $42,000 

Subdivision Fees                           64,400                   60,000                   63,800                   63,800 0.00%                        -                 63,800                 63,800 

Development Permit Fees                         175,100                 184,175                 177,700                 165,500 -6.87%             (12,200)               170,700               175,400 

Right of Way Sign Permit Fees                                    -                        750                            -                            - 0.00%                        -                           -                           - 
Tree Permit Fees                             7,500                   11,621                     7,500                     7,500 0.00%                        -                   7,500                   7,500 

Total Funding                         287,800                 281,546                 292,300                 311,200 6.47%              18,900               282,000               288,700 

Allocation from Building & Bylaw 
1 206,400 269,300 287,000                 379,200 32.13%              92,200 349,200 293,600

Total Funding After Internal Allocations                         494,200                 550,846                 579,300                 690,400 19.18%            111,100               631,200               582,300 

Core Expenses - Existing Service Levels

General 
2                         932,500                 717,130                 960,500                 991,500 3.23% 31,000            1,019,100            1,049,000 

Total Core Expenses                         932,500                 717,130                 960,500                 991,500 3.23%              31,000            1,019,100            1,049,000 

Core Expenses - New Service Levels

None identified                                    -                            -                            -                            - 0.00%                        -                           -                           - 

Total Operating Expenses                         932,500                 717,130                 960,500                 991,500 3.23% $31,000            1,019,100            1,049,000 

Transfer to Reserves 3                   80,000                   80,000 0.00%                        - 

Taxation Required $438,300 $166,284 $461,200                 381,100 -17.37%             (80,100) $387,900 $466,700

BC Stats Colwood Population Est.                           21,604                   21,604                   22,256                   22,256                 22,847                 23,532 

Taxation per Resident $20.29 $7.70 $20.72 $17.12 $16.98 $19.83

Taxation Required - Increase (Decrease):

2024 Draft Budget/2023 Approved Budget -13.05% % Change ($57,200) $ Change
Notes

Funding

2023 Approved Budget
2023 Projected 

Actual (Q3)

2024

% Change

2024

$ Change

2025 Draft 

Budget

2026 Draft 

Budget

2 - Draft 2024 operating budget has been updated to reflect the 2023 internal restructure. Refer to staff position summary. 

2024

Draft

Budget

3 - The 2023-2027 Financial Plan anticipated a temporary increase in development-related user fees (subdivision) and, after accounting for related increased expenses, transfers to reserves have been 

temporily increased to avoid volitility with the City's taxation. (2023 actual transfers to reserves are pending year-end and will be updated). 

1 - Operating budgets include an internal reallocation of building permit revenues to service areas that support building and development-related activity. The allocation is calculation based on an 

astimate of the approximate time contributed from each of these service areas to the building permit service (Development Services - 15%, GIS - 10%, Engineering - 10%). 

2024 Approved 

Budget

2024 Draft Budget - 2023 Approved Budget
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Works and Services Admin1 $152,100 $92,469 $155,100 $252,000 62.48% $96,900 $225,000 $231,800 

Right of Way Permit Fees                            239,800                 323,485                 251,600                 272,300 8.23% 20,700               236,200               243,400 

Soil Permit Fees                              50,000                     7,922                   30,000                   30,000 0.00%                        -                 30,000                 30,000 

Bus Shelter/Bench Ad Commissions 2                                       -                            -                            -                            - 0.00%                        -                           -                           - 

Other Engineering Revenue 3                                3,500                   83,037                     3,500                     3,500 0.00%                        -                   2,000                   2,000 

Total Funding                            445,400                 506,913                 440,200                 557,800 26.72%            117,600               493,200               507,200 

Allocation from Building & Bylaw 4 137,600 179,600 191,400                 252,800 32.08% 61,400 232,800 195,700

Total Funding After Internal Allocations                            583,000                 686,513                 631,600                 810,600 28.34%            179,000               726,000               702,900 

Core Expenses - Existing Service Levels

Engineering Administration 5                         1,058,900              1,079,051              1,090,600              1,102,200 1.06% 11,600            1,153,700            1,186,800 

Total Core Expenses                         1,058,900              1,079,051              1,090,600              1,102,200 1.06%              11,600            1,153,700            1,186,800 

Core Expenses - New Service Levels

Traffic Study
 6                                       -                            -                            -                   20,000                      -              20,000                           -                           - 

Total Operating Expenses                         1,058,900              1,079,051              1,090,600              1,122,200 2.90% $31,600            1,153,700            1,186,800 

Transfer to Reserves 7 $95,000 $95,000 0.00% $0 

Taxation Required $475,900 $392,538 $554,000                 406,600 -26.61%           (147,400) $427,700 $483,900

BC Stats Colwood Population Est.                              21,604                   21,604                   22,256                   22,256                 22,847                 23,532 

Taxation per Resident $22.03 $18.17 $24.89 $18.27 $18.72 $20.56

Taxation Required - Increase (Decrease):

2024 Draft Budget/2023 Approved Budget -14.56% % Change ($69,300) $ Change
Notes

7 - The draft 2024 - 2028 Financial Plan anticipates a temporary increase in engineering & development-related user fees and, after accounting for related increased expenses, transfers to reserves have 

been temporily increased to avoid volitility with the City's taxation. (2023 actual transfers to reserves are pending year-end and will be updated). 

6 - Increased core funding to support annual maintenance of the City's transportation models and/or additional TIA reviews. 

3 - Other engineering revenue in 2023 included proceeds on the sale of gravel to a developer through an agreement that ended in 2023. 

2024

Draft

Budget

2023 Projected 

Actual (Q3)

2024 Approved 

Budget

2024 Draft Budget - 2023 Approved Budget

2024

$ Change
Funding

2023 Approved Budget

1 - In 2023 the City increased the Works & Services Admin fee from 1% to 4%. This fee increase is under staff review. 

4 - Operating budgets include an internal reallocation of building permit revenues to service areas that support building and development-related activity. The allocation is calculation based on an 

astimate of the approximate time contributed from each of these service areas to the building permit service (Development Services - 15%, GIS - 10%, Engineering - 10%). 

5 - In 2023, the City reviewed and refined the internal cost allocations of time spent by the Engineering team on activity related to the sewer utility; as a result, the 2024 draft budget reflects an 

increased allocation of labour to the sewer utility fund. In 2023 the City transitioned to an updated compensation plan in alignment with the City's 50th percentile compensation philosophy. The 2024 

draft budget has been updated to reflect these changes. 

2024

% Change

2025 Draft 

Budget

2026 Draft 

Budget

2 - Advertising commissions have been restated and included with the 'Communications & Engagement' service area. 



 

 

 



 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 



 

 

 



 

 

 

 

 

 

 



 

 

 

Facilities Rental Revenue1 $14,900 $12,096 $25,400 $14,900 -41.34% ($10,500) $14,900 $14,900 

Electric Vehicle Charging Fee
2                                    -                            -                            -                            - 0.00% 0                           -                           - 

Other Revenue                                    -                        131                            -                            - 0.00%                        -                           -                           - 

Total Funding                           14,900                   12,227                   25,400                   14,900 -41.34%             (10,500)                 14,900                 14,900 

Core Expenses - Existing Service Levels

Administration/Training
3                         656,700                 663,684                 680,418                 404,900 -40.49% (275,518)               415,900               427,700 

City Facilities 3                         258,900                 291,941                 264,800                 312,700 18.09% 47,900               319,800               327,000 

Branch Drop Off 4                         156,500                 148,997                 159,700                 159,700 0.00% 0               163,000               166,200 

City Events/Programs5                                    -                            -                            -                            - 0.00% 0                           -                           - 

Emergency Response                             7,400                        376                     7,400                     7,400 0.00% 0                   7,500                   7,800 

Dam Maintenance                             5,700                     2,173                     5,800                     5,800 0.00% 0                   5,900                   6,000 

Maintain Park-Ride 6                             3,600                     5,502                     3,700                     3,800 2.70% 100                   3,900                   4,100 

Maintain EV Charger 2, 6                             3,700                   10,974                     3,700                   11,300 205.41% 7,600                 11,600                 11,600 

Maintain Fleet & Equipment 
3                         173,900                 183,906                 217,460                 363,100 66.97%            145,640               407,000               417,100 

Total Core Expenses 10                      1,266,400              1,307,553              1,342,978              1,268,700 -5.53%             (74,278)            1,334,600            1,367,500 

Core Expenses - New Service Levels

Asset management (Fleet Telematics) 11                                    -                            -                            -                   32,000                      -              32,000                           -                           - 

Total Operating Expenses                      1,266,400              1,307,553              1,342,978              1,300,700 -3.15% ($42,278)            1,334,600            1,367,500 

Taxation Required $1,251,500 $1,295,326 $1,317,578 $1,285,800 -2.41% ($31,778) $1,319,700 $1,352,600

BC Stats Colwood Population Est.                           21,604                   21,604                   22,256                   22,256                 22,847                 23,532 

Taxation per Resident $57.93 $59.96 $59.20 $57.77 $57.76 $57.48

Taxation Required - Increase (Decrease):

2024 Draft Budget/2023 Approved Budget 2.74% % Change $34,300 $ Change
Notes

2023 Projected 

Actual (Q3)

2024 Approved 

Budget
Funding

2023 Approved Budget
2024

% Change

2024

$ Change

2024

Draft

Budget

5 - The 'City Events/Programs' budget primarily reflects PW labour to support City events, and this budget has been restated within the new 'Events, Arts & Culture' service area. 

11 - In late 2023, the City implemented fleet telematics in order to provide improved information to support cost allocations, management of the assets and help the City achieve its GHG reduction 

targets. The operating budget has been updated to reflect the equipment (rental)/web service costs. 

2024 Draft Budget - 2023 Approved Budget

2025 Draft 

Budget

2026 Draft 

Budget

1 - Facilities rental revenue includes user fees for City facilities (St John's Church and Emery Hall). 

3 - The public-works related services areas were restructured in recent years, and the 'Administration/Training' draft 2024 operating budget has been adjusted as a result of internal budget 

reallocations to more accurately reflect the cost of  'City Facilities' and Fleet & Equipment maintenance budgets across PW services areas. 

4 - The core operating budget for the Branch Drop-off service reflects 45 events (weekly events March - November; bi-weekly events December - February)

6 - The City previously maintained a combined transportation maintenance budget (Park & Ride and EV charging maintenance). The EV charging budget has been reviewed and increased to support 

additional EV charging stations implemented in 2023. 

10 - 2023 and 2024 Approved Budget amounts have been restated to reflect the internal reallocation of 'City Events/Programs' to the newly defined 'Events, Arts & Culture' service area. 

2 - The City is in preliminary stages of introducing an EV Charging Fee, and this charge will be brought forward for Council consideration and implementation. 



 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

Roads & Utilities Manager 

Roads & Utilities Foreman

Roads Supervisor 

Lead Hand - Roads 

Operator I - Roads

Labourer II - Roads 

Labourer I – Roads (seasonal) 



 

 

 

General Roads Maintenance1 $637,300 $557,942 $656,800 $656,900 0.02% $100 $676,900 $696,400 

Street Light Maintenance2                            183,900                 237,670                 187,700                 217,700 15.98% 30,000               222,200               226,800 

Traffic Signal Maintenance                              39,400                   47,026                   40,000                   40,000 0.00% 0                 40,900                 41,600 

Sidewalk Maintenance                              49,400                   43,978                   50,200                   50,200 0.00% 0                 51,300                 52,300 

Snow/Storm Clean-Up                            200,700                 173,252                 204,800                 204,800 0.00% 0               208,900               213,000 

Total Core Expenses                         1,110,700              1,059,868              1,139,500              1,169,600 2.64%              30,100            1,200,200            1,230,100 

Core Expenses - New Service Levels

None identified

Total Operating Expenses                         1,110,700              1,059,868              1,139,500              1,169,600 2.64% $30,100            1,200,200            1,230,100 

Taxation Required $1,110,700 $1,059,868 $1,139,500 $1,169,600 2.64% $30,100 $1,200,200 $1,230,100

BC Stats Colwood Population Est.                              21,604                   21,604                   22,256                   22,256                 22,847                 23,532 

Taxation per Resident $51.41 $49.06 $51.20 $52.55 $52.53 $52.27

Taxation Required - Increase (Decrease):

2024 Draft Budget/2023 Approved Budget 5.30% % Change $58,900 $ Change
Notes

Core Expenses - Existing Service Levels

2024 Draft Budget - 2023 Approved Budget

2 - The 2024 budget compilation for street light maintenance confirmed increased utility budgets to fund an increased number of street lights. As the City's LED transition program continues, the utility 

budgets will be monitorerd and refined. 

1 - General roads maintenance includes crack sealing, line painting, road clean-up and bike lane maintenance. 

2025 Draft 

Budget

2026 Draft 

Budget
2023 Approved Budget

2023 Projected 

Actual (Q3)

2024 Approved 

Budget

2024

Draft

Budget

2024

% Change

2024

$ Change
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Park Rental Fees1 $0 $0 $0 $0 0.00% $0 $0 $0 

Total Funding                                    -                            -                            -                            - 0.00%                        -                           -                           - 

Core Expenses - Existing Service Levels

Parks Maintenance2                         766,900                 697,966                 805,500                 723,200 -10.22% (82,300)               743,700               765,600 

Trails Maintenance 2                         173,700                 171,144                 210,100                 210,100 0.00% 0               214,900               219,900 

Trails Urban Forestry                           10,000                     1,900                   10,300                   10,300 0.00% 0                 10,500                 10,700 

Washroom Maintenance 3                           64,100                   67,968                   65,500                   52,900 -19.24% (12,600)                 54,300                 55,700 

Garbage Collection 3                         114,000                 176,333                 116,300                 155,800 33.96% 39,500               214,900               220,100 

Fleet & Equipment Maintenance
4                           56,600                   71,869                   58,000                 104,100 79.48% 46,100               109,700               112,100 

Recreation Centre
5                      1,268,600              1,268,583              1,319,300              1,357,600 2.90% 38,300            1,410,500            1,462,700 

Total Core Expenses                      2,453,900              2,455,763              2,585,000              2,614,000 1.12%              29,000            2,758,500            2,846,800 

Core Expenses - New Service Levels

None identified

Total Operating Expenses                      2,453,900              2,455,763              2,585,000              2,614,000 1.12% $29,000            2,758,500            2,846,800 

Taxation Required $2,453,900 $2,455,763 $2,585,000 $2,614,000 1.12% $29,000 $2,758,500 $2,846,800

BC Stats Colwood Population Est.                           21,604                   21,604                   22,256                   22,256                 22,847                 23,532 

Taxation per Resident $113.59 $113.67 $116.15 $117.45 $120.74 $120.98

Taxation Required - Increase (Decrease):

2024 Draft Budget/2023 Approved Budget 6.52% % Change $160,100 $ Change
Notes

2024

% Change

2024

$ Change

5 - The approved 2023-2027 WSPR financial plan anticipated a requisition increase of 4.00% overall for 2024 and the draft 2023-2028 WSPR is consistent with this 4.00% requisition increase. The draft 

2024 budget reflects an increase to the City's share of the requisition (22.44% in 2024; 21.81% in 2023). 

2 -The City must recognize operating costs associated with new infrastructure. The 2023-2027 Financial Plan included increased resourcing (0.5 seasonal Labour I FTE) to support maintenance of 

increased parks, trails and boulevards infrastructure in 2024. The draft 2024+ operating budgets have been refined to reflect an internal reallocation of this resourcing from parks maintenance to 

boulevard maintenance. The reduction in parks maintenance labour in the draft 2024 budget was offset by an increase in the water utility budget. 

2025 Draft 

Budget

4 - The public-works related services areas were restructured in recent years, and the Public Works 'Administration/Training' draft 2024 operating budget has been adjusted as a result of internal 

budget reallocations to more accurately reflect the cost of Fleet & Equipment maintenance budgets within the area of Parks & Trails. 

1 - In 2023, the City entered into a two-year agreement with West Shore Parks and Recreation (WSPR) where the WSPR provides a parks rental booking service, subject to WSPR booking fees, and the 

City receives 70% of the revenue. The agreement enables formalized programming, with scheduling and booking services for the City's Parks. Revenues to date are below $500. 

2026 Draft 

Budget

2024 Draft Budget - 2023 Approved Budget

Funding

2023 Approved Budget
2023 Projected 

Actual (Q3)

2024 Approved 

Budget

2024

Draft

Budget

3 - The 2024 draft budgets include an internal reallocation of labour budgets from washroom maintenance to garbage collection to improve alignment of the resourcing required for existing service 

delivery. In 2023, significant washroom maintenance costs were incurred due to vandalism. 
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Maintenance & Beautification
1 $644,100 $720,856 $664,100 $710,600 7.00% $46,500 $730,600 $750,000 

Urban Forestry2                              20,000                   34,845                   20,500                   20,000 -2.44%                  (500)                 20,500                 21,000 

Total Core Expenses                            664,100                 755,701                 684,600                 730,600 6.72%              46,000               751,100               771,000 

Core Expenses - New Service Levels

None identified                                       -                            -                            -                            - 0.00%                        -                           -                           - 

Total Operating Expenses                            664,100                 755,701                 684,600                 730,600 6.72% $46,000               751,100               771,000 

Taxation Required $664,100 $755,701 $684,600 $730,600 6.72%              46,000 $751,100 $771,000

BC Stats Colwood Population Est.                              21,604                   21,604                   22,256                   22,256                 22,847                 23,532 

Taxation per Resident $30.74 $34.98 $30.76 $32.83 $32.88 $32.76

Taxation Required - Increase (Decrease):

2024 Draft Budget/2023 Approved Budget 10.01% % Change $66,500 $ Change

Notes

Core Expenses - Existing Service Levels

2023 Approved Budget
2023 Projected 

Actual (Q3)

2024 Approved 

Budget

2024

Draft

Budget

2 - The 2022 - 2026 Financial Plan introduced an urban forestry budget.

2024

$ Change

2024 Draft Budget - 2023 Approved Budget

2025 Draft 

Budget

2026 Draft 

Budget

1 - The City must recognize operating costs associated with new infrastructure. The 2023-2027 Financial Plan included increased resourcing (0.5 seasonal Labour I FTE) to support maintenance of 

increased parks and boulevards infrastructure in 2024. The draft 2024+ operating budgets have been refined to reflect an internal reallocation of this resourcing from parks maintenance to boulevard 

maintenance. 

2024

% Change
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Storm Sewers 
1 $202,700 $170,461 $208,200 $207,200 -0.48% ($1,000) $214,400 $220,000 

Drainage Culverts                              60,200                   58,834                   62,000                   62,000 0.00% 0                 63,600                 65,200 

Storm Pond Maintenance                              20,400                   20,400                   20,800                   20,800 0.00% 0                 21,200                 21,600 

Total Core Expenses                            283,300                 249,695                 291,000                 290,000 -0.34%               (1,000)               299,200               306,800 

Core Expenses - New Service Levels

None identified                                       -                            -                            -                            - 0.00%                        -                           -                           - 

Total Operating Expenses                            283,300                 249,695                 291,000                 290,000 -0.34%               (1,000)               299,200               306,800 

Taxation Required $283,300 $249,695 $291,000 $290,000 -0.34% ($1,000) $299,200 $306,800

BC Stats Colwood Population Est.                              21,604                   21,604                   22,256                   22,256                 22,847                 23,532 

Taxation per Resident $13.11 $11.56 $13.08 $13.03 $13.10 $13.04

Taxation Required - Increase (Decrease):

2024 Draft Budget/2023 Approved Budget 2.36% % Change $6,700 $ Change
Notes

1 - The 2024 Service Review will provide context on the reactive service to both storm sewer and sewer utility infrastructure, and managing the components of an aging systm. Refer to the Sewer Utility 

operating budget for proposed increased resourcing. 

2024 Draft Budget - 2023 Approved Budget

Core Expenses - Existing Service Levels

2023 Approved Budget
2023 Projected 

Actual (Q3)

2024 Approved 

Budget

2024

Draft

Budget

2024

% Change

2024

$ Change

2025 Draft 

Budget

2026 Draft 

Budget



 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

  

 



 

 

 

Local Service Area Taxes 1 $345,600 $353,885 $345,600 $373,900 8.19% $28,300 $373,900 $373,900 

Sewer User Fees 2                      1,639,200              1,511,858              1,932,100              2,142,400 10.88% 210,300            2,526,400            2,867,900 

Sewer Connection Fees 3                         155,100                 105,121                 158,000                 158,000 0.00% 0               161,200               164,500 

Sewer Enhancement Fees 
4                           53,100                   24,866                   54,100                   54,100 0.00% 0                 55,200                 56,300 

Total Funding                      2,193,000              1,995,730              2,489,800              2,728,400 9.58%            238,600            3,116,700            3,462,600 

Core Expenses - Existing Service Levels

Sewer Administration                         108,700                 117,264                 111,900                 171,000 52.82% 59,100               167,300               173,300 

Sewer Maintenance (CRD)3                      1,004,300                 972,367              1,282,700              1,105,800 -13.79% (176,900)            1,144,500            1,184,600 

Sewer Maintenance                         330,100                 296,685                 338,400                 338,400 0.00% 0               392,500               449,400 

Connections                         155,100                 135,953                 158,000                 158,000 0.00% 0               161,200               164,500 

Sewer Fleet Maintenance                           64,900                   67,690                   67,900                   68,100 0.29% 200                 70,100                 71,800 

Total Core Expenses                      1,663,100              1,589,959              1,958,900              1,841,300 -6.00%           (117,600)            1,935,600            2,043,600 

Core Expenses - New Service Levels

Sewer Infrastructure asset management 5                                    -                            -                            -                   44,900 0.00%              44,900                 46,200                           - 

Total Operating Expenses                      1,663,100              1,589,959              1,958,900              1,886,200 -3.71% ($72,700)            1,981,800            2,043,600 

Transfer to Reserves & Debt Payment

Transfer to Reserve for Capital2                         184,300                   51,886                 185,300                 185,300 0.00% 0               186,400               187,500 

Transfer to Operating Reserve 1                             4,200                     4,200                     4,200                     4,200 0.00% 0                   4,200                   4,200 

Sewer Debt Payment (Colwood LSA) 1                         341,400                 369,662                 341,400                 369,700 8.29% 28,300               369,700               369,700 

Sewer Debt Payment (CRD) 6                                    -                            -                            -                 283,000 0.00% 283,000               574,600               857,600 

Total Operating Expenses + Transfers + Debt 

Payment
                     2,193,000              2,015,707              2,489,800              2,728,400 9.58% 238,600            3,116,700            3,462,600 

Utility Budget - Increase (Decrease):

2024 Draft Budget/2023 Approved Budget 24.41% % Change $535,400 $ Change
Notes

Funding

2023 Approved Budget
2024

% Change

5 - The draft 2024-2028 Financial Plan proposes increased resourcing (personnel) to support proactive sewer infrastructure maintenance and asset management. 

2024

$ Change

2024 Draft Budget - 2023 Approved Budget

2025 Draft 

Budget

2026 Draft 

Budget

1 - The City recovers debt servicing costs, related to sewer infrastructure servicing local areas, via a parcal tax on the participation properties in two areas: Colwood East LAS (debt retires 2038) and 

Colwood Central LAS (debt retires 2046). 

2 - Sewer User Fee rates are reviewed annually; sewer user fee rates will continue to increase until at least 2026 to support the phase in of the CRD Core Area Wastewater treatment costs. 

3 - Sewer connection fees were reviewed and rates increased in 2022. 

6 - The draft 2024-2028 Financial Plan continues to increase the proportion of the CRD Core Area Wastewater Treatment costs that are funded by the sewer utility (sewer user fee); by 2026 the sewer 

utility will fund 100% of the CRD Core Area Wastewater Treatment costs (operating and debt servicing). 

2023 Projected 

Actual (Q3)

2024 Approved 

Budget

2024

Draft

Budget

4 - Sewer enhancement fees are transferred to the Sewer Capital reserve fund on receipt. 
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Sidewalk & Bike Lane Project Description

Project Budget 

(2023-2027 

Financial Plan)

Project Estimate 

(Sept 6, 2023) 1 Contingency 2
Revised Project 

Estimate 3

Design & Engineering Services 463,100 $532,755 $53,276 $586,000

Hagel/Ayde Road Sidewalk 1,173,200 $1,185,472 $296,368 $1,482,000

Kelly Road Sidewalk 452,700 $525,667 $131,417 $657,000

Lagoon Road Sidewalk 2,199,900 $2,013,961 $503,490 $2,517,000

Fulton Road Sidewalk 4,535,500 $5,114,776 $1,278,694 $6,393,000

Total 8,824,400$          11,635,000$                 

Revised Project Estimate



 

 



 

 

 

 



 

 

 

Galloping Goose Overpass Project Budget Summary 
Proponent Fixed Fee          

(less GST)            
Contingency Selected

Add-ons  
Project 

Management 
Utility Cash 
Allowance* 

Total 
Budget 

SureSpan $4,849,400 $500,000 264,270 $500,000 $250,000 $6,363,670 
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2024 2024 2024 2024

Opening Balance Transfers To Use of Ending Balance

5 5 Surplus, General Op  $             10,879,561 $0  $    (5,302,600)  $               5,576,961 

5 5 Surplus, Sewer Op 326,603 4,200 (30,000) 300,803

# 5 Future Op. Expenditures RF 2,105,677 215,700 (868,200) 1,453,177

# 5 #Equipment Replacement RF 121,596 107,200 (124,900) 103,896

# 5 Capital Projects RF 1,044,493 579,900 (316,000) 1,308,393

# 5 #General Fleet & Equipment RF 360,249 898,500 (1,425,600) (166,851)

# 5 #Fire Fleet & Equipment RF 2,180,918 197,000 (385,700) 1,992,218

# # Community Amenities RF 4,013,316 4,546,000 0 8,559,316

# # Affordable Housing RF 1,510,406 1,327,000 (30,000) 2,807,406

# 5 RCMP Surplus RF 1,159,804 2,000 0 1,161,804

# 5 #Police Building RF 334,656 261,000 (29,700) 565,956

# # New Firehall RF 421,973 443,100 0 865,073

# 5 #St. John's Heritage Church 106,054 16,300 (146,500) (24,146)

# 5 #Sustainable Infrastructure - General 4,385,715 2,702,100 (4,415,700) 2,672,115

# 5 Public Art 129,634 0 0 129,634

# 5 Parks 78,300 0 0 78,300

# 5 #Recreation, WSPR 457,250 62,600 0 519,850

# 5 Recreation, Royal Bay 1,090,000 0 0 1,090,000

# # Climate Action Reserve 248,484 148,100 (378,600) 17,984

# # #Sewer Fleet Equip. & Reserve 234,389 55,200 0 289,589

# # Sewer Capital RF 556,235 62,100 (202,000) 416,335

# 5 #Sustainable Infrastructure - Sewer 104,954 77,000 0 181,954

# # Gas Tax 622,340 765,000 (410,000) 977,340

# # COVID Safe Restart Grant 403,495 0 (298,400) 105,095

Total Surplus and Reserves 32,876,102 12,470,000 (14,363,900) 30,982,202

# # Development Cost Charges - Roads 2,602,993 4,318,600 (2,602,800) 4,318,793

# # Development Cost Charges - Sewer 1,105,121 855,200 0 1,960,321

# # Development Cost Charges - Parks 0 808,700 0 808,700

# # Parklands (cash in lieu) 646,148 0 0 646,148

# # Trees (cash in lieu) 114,469 0 0 114,469

# # Frontage (cash in lieu) 1,384,069 0 0 1,384,069

Total Surplus and Reserves and 

Restricted
$38,728,902  $    18,452,500  $  (16,966,700) $40,214,702 

Legend

5 Surplus

# Reserve Fund - Statutory

# Reserve Fund - Non-Statutory

5 Taxation, Investment, Grants

# Developer Contributions

# Sewer Enhancement & User Fees

# Grants

#Sustainable
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